ECS 2325

Enterprise Performance Management E

Improved business performance through

Business Intelligence & Data Science solutions. we help
companies make better decision by providing improved insights into
existing data. ECS-EPM is a 100% Black owned business.

Business Intelligence

With extensive experience in Presenting quality actionable information
business finance and technology to executives, managers and other users
we can not only deliver a to enable efficient decision making.

technical solution but ensure that Financial Planning and Analysis

our customers have all the fools fo Automation and analysis of budgets and
sustainably improve fheir business forecast to provide an objective and

performance. sustainable roadmap for the future.
Data Management
Effective decision making relies on quality,
available data. Ensuring quality through
data governance.
Microsoft SAP Training
e MSSQLServer e« SAPBW Includes training on the specific solutions;
« Power Bl « SAP BPC enterprise development and finance for
non-financial managers or any other
e MS Excel

request that falls within our expertise.

* MS Access . .
Advisory Management Service

Business management services, turning
good businesses into exceptional business
with proven turn-around strategies and
» Story boarding organisational design skills.

* Dashboarding Due Diligence Studies
Making sure you are investing good
capital in excellent opportunities.

Tableau
e Visualization

Cost-Based Restructuring
Taking your business from good to great
with - a more profitable, better organised
operational model.
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